SZ0Z-+Z0Z | ¥0 "T0A

LSVH 40 3D10A

NiavL

VOICE OF EAST

Volume 04 | 2024 - 2025

“Dignity is not Negotiable”

TEACHERS’ ASSOCIATION OF EASTERN UNIVERSITY

Published by
Teachers’ Association of Eastern University

(TAEU)



Voice of East

Volume 4 | 2024 -2025 ISSN: 2950-6786

- __.;!,___'_‘.'-'
TEACHERS" ASS0OCIATION OF EASTERN UNIVERSITY

Published By

Teachers’ Association of Eastern University

(TAEU)
Reg. No. 8079



© 2025, Teachers’ Association of Eastern University.

‘Voice of East’ is the official magazine of the Teachers’ Association of Eastern University
(TAEU), published since 2022. TAEU is a trade union registered under the Trade Union
Ordinance No. 14 of 1935 with the Department of Labour. It is also a member of the
Federation of University Teachers’ Associations (FUTA). TAEU primarily serves as the
collective voice of its academic staff members, advocating for their rights and acting as the
"voice of the voiceless" to foster a university environment rooted in transparency and good
governance. [t strives to ensure a dignified existence for academics, enabling them to serve
students, the university, the community, and the country at large—free from undue
influence and pressure. TAEU represents the academic staff of the university,
communicating and acting on their behalf to protect and promote the dignity, rights, and
well-being of individuals, the university community, and the institution as a whole.

Magazine Editor:
Mrs. Gowry Luxmykanthan

Cover page Design:

Mr. M. Norman Ravikumar

ISSN: 2950-6786

Neither the Teachers’ Association of Eastern University nor the editors necessarily take any
responsibility for views expressed by the authors of various articles published in this volume.



Message from the President, TAEU

It is with great honor and pride that | present this message as the
President of the Teachers’ Association of Eastern University, Sri
Lanka, for the 4" Volume of Voice of East, the official magazine of
our Association. As we continue our academic journey together, this
publication stands as a testament to our shared commitment to
excellence in education, research, and community engagement.

Over the past year, the Teachers’ Association has remained steadfast
in its mission not only to enhance the academic and professional
standards of our university but also to uphold the dignity, rights, and
welfare of our members. Throughout our tenure, we have actively
engaged with the university administration through numerous discussions, negotiations, and
representations. We are proud to have resolved several grievances of our members, ensuring
that their voices were heard and their concerns addressed. These efforts reflect our unwavering
dedication to fostering a fair, respectful, and empowering environment for all academic staff.

Voice of East continues to serve as a vital platform for sharing the views, suggestions,
achievements, and aspirations of our esteemed members and the broader academic community.
This volume, like those before it, showcases the hard work and dedication of our members who
inspire not only through their teaching, but also through their research and community outreach.

As we step into another year of growth, it is important to remember that our university is more
than a center of learning; it is a vibrant community committed to nurturing intellectual curiosity,
fostering critical thinking, and contributing meaningfully to society.

I would like to take this opportunity to express my heartfelt gratitude to every member of the
Teachers’ Association for their steadfast support and dedication to the cause of education.
Together, we will continue to cultivate an environment where innovation, creativity, and
leadership can flourish. The success of Voice of East is not just a reflection of our past
achievements but also a mirror of our collective aspirations for a brighter future for our students,
our university, and society at large. As we celebrate this milestone, let us also look ahead with
hope, determination, and a renewed commitment to the values that unite us as educators.

Thank you for your continued support, and my sincere appreciation goes to the editor for her
tireless efforts in bringing this publication to life. | look forward to the collaborative success
that the coming year promises. Let us move forward together, in service and solidarity.

Professor. M. Sugirtharan
President, Teachers’ Association of Eastern University Sri Lanka




Message from the Secretary, TAEU

\

It is with great pleasure that | extend my greetings to the readers of

Voice of East. The Teachers’ Association of Eastern University
(TAEU) has remained steadfast in its commitment to protecting
the rights and dignity of our members, both at the university level

and through active engagement with the Federation of University
Teachers’ Associations (FUTA).

As a responsible trade union deeply concerned with the well-being and
integrity of our university, TAEU has not hesitated to raise its voice against administrative
malpractice. The past tenure was especially challenging in this regard, demanding courage,
resilience, and unity. We take pride in having faced those challenges head-on and in achieving
meaningful progress. Yet there are many issues that need to be addressed with strong hand of

unity.

While thanking our members for their unwavering support and solidarity, we sincerely hope
that our members will continue to stand with the same spirit of unity in the future as we navigate

the path ahead together.

At this moment, | wish to express heartfelt appreciation to the editor of Voice of East for
compiling nine insightful articles contributed by our members—an admirable effort that
highlights the intellectual engagement of our academic community. | also extend my sincere
gratitude to the Executive Committee members of TAEU for their tireless efforts and support

throughout the past tenure.

I conclude my message with a quote by Samuel Gompers:

"Where trade unions are most firmly organized, there are the rights of
the people most respected."

In solidarity,

Mr. S.Santharooban
Secretary
Teachers’ Association of Eastern University (TAEU)




Message from the Editor, TAEU

It is with great pride that | welcome you to the 4" volume of our
University Teachers' Union magazine 'Voice of East'. As we
continue to navigate an ever-changing academic landscape,
our role as educators and researchers remains more vital than
ever. Our union remains committed to creating a fair and

supportive environment for all university staff, and your

participation is crucial to achieving this mission.

In this volume, we have published selected articles on a range of topics, including
political, philosophy, medicine, technology, education, history, culture, and so forth.
The articles are presented in a way that brings diverse research topics into public

discussion and sharing, with the characteristics expected of a university researcher.

Thank you for your continued dedication to your students, your institutions, and to one
another. As always, we welcome your feedback, contributions, and voices in shaping

future editions.

In solidarity,
Mrs. Gowry Luxmykanthan
Editor, Voice of East - Vol.04
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The Healing Power of Exercise with Music in Heart Health

Dr. Karthikesu Karthijekan, PhD,
Senior Lecturer in Nursing, Department of Supplementary Health Sciences,
Faculty of Health-Care Sciences, Eastern University, Sri Lanka.

Yes, many of us are aware that listening to music is a driver to boost our mental
health, but how many of us are aware that exercise with music plays a crucial role

in strengthening our heart health?

Narrowing 0 f

Do we understand how it works?
Is it worth incorporating music with exercises in caring for cardiac patients?

Here we will know about it... Digest the following for a better understanding of

Many recognized associations in the world, including the American Heart
Association (AHA) recommended incorporating exercise programs in caring for
cardiac patients plays a vital role in improving their heart health in various
aspects, including physical health, mental health, social health, and financial
health. However, engagement in the recommended level of exercise of cardiac

patients is very low in many countries, including Sri Lanka.

1) Why do we have to worry about heart disease?
» Heart disease is the number one killer in this world as well as in Sri Lanka,
representing one-third of all global deaths in 2019.
7
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2)

3)

4)

In Sri Lanka, the number of people affected by heart disease doubled over the
past two decades and resulted in many negative health consequences, such as
increasing healthcare costs, functional disability, premature death, and
poor quality of life.

Therefore, prioritizing care for this alarming health issue is vital for maintaining

the sustainability of human life globally and locally.

Is exercise worth to improve heart health?

Numerous research evidence shows that engaging in recommended levels of
exercise has many health benefits, such as reducing the risk of being obese, type
Il diabetes, heart disease, and other illnesses, such as reducing depression and
anxiety. Also, it helps to reverse these health issues. In addition, it helps to boost
their memory and physical performance.

Adding recommended levels of exercise into the daily routine of cardiac
patients resulted in reduced deaths, improved physical fitness, and

enhanced quality of life.

How much exercise is recommended to result in positive cardiac outcomes?

European Society of Cardiology and other Societies on Cardiovascular Disease
Prevention in Clinical Practice recommended that cardiac patients maintain
moderate-intensity levels of exercise for at least 150 minutes per week could

result in positive health outcomes.

How do you know you are performing moderate-intensity exercise?

Moderate-intensity exercise refers to exercising with a heart rate of 50 to 70
percent of your maximum heart rate, with an estimated maximum heart rate per
minute of "220 minus your age." For example, at the age of 60, the maximum
heart rate is (220-60) = 160 beats per minute, and the heart rate during moderate-

intensity exercise is 80 to 112 beats per minute.

8
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5)

A\

How does exercising with music add additional benefits to heart health?

Exercising with music has various additional benefits in improving the health of

a person, including heart health. Each additional benefits are given below.

Exercise with music increases;
exercise performance, tolerance, and capacity
positive mood, pleasure, and enjoyment
confidence in performing the exercise
motivation for performing the exercise
verbal fluency
health-related quality of life
blood vessels function

muscular fitness

Exercise with music reduces;
tiredness during exercise, thus increasing exercise timing
body weight and waist circumference, thus reducing abdominal obesity
blood pressure and heart rate during exercise

psychological burden, such as anxiety and depression

Taken home messages

Heart disease is the top Killer in the world and Sri Lanka.

Exercise is vital for improving the heart health of a person.

Enjoy the numerous additional health benefits by adding music to the

exercise of cardiac care.
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Cultivating the Future: The Role of Artificial Intelligence in Modern
Agriculture

Dr.V. Prasannath

Department of Biosystems Technology, Faculty of Technology, Eastern University, Sri Lanka

Introduction

Agriculture has long been the backbone of human civilization. From ancient methods
of crop rotation to the use of fertilizers and irrigation, farming techniques have
continuously evolved to feed a growing population. Today, we stand on the brink of
another agricultural revolution, driven by a force more commonly associated with
smartphones and driverless cars than with tractors and fields: Artificial Intelligence
(Al.

Applications of Al in the Agriculture Sector

Al, the simulation of human intelligence in machines, is transforming every corner
of the agricultural industry. From optimizing crop yields to detecting plant diseases,
predicting weather patterns to automating labor-intensive tasks, Al is ushering in a
new era of "smart farming." This article explores the vast and diverse applications of
Al in agriculture and highlights how these innovations are improving efficiency,
productivity, and sustainability in the sector.

1. Precision Agriculture: The Heart of Smart Farming

Precision agriculture refers to the use of advanced technologies to monitor and
manage crop production on a micro level. Al plays a pivotal role in this approach by
analyzing data from various sources like soil sensors, weather stations, and satellite
images. Al-powered systems can evaluate this data to help farmers make informed
decisions about when to plant, irrigate, fertilize, and harvest. For example, machine

learning algorithms can predict the best sowing times based on historical weather data

14



Voice of East | Vol. 4 - 2024-2025

and real-time climate forecasts. Similarly, Al models can assess soil health and

nutrient levels, guiding farmers on the precise amount of fertilizer needed.

By leveraging Al technologies, precision agriculture brings several key benefits.
Farmers can significantly reduce input costs by applying fertilizers, pesticides, and
water only where and when they are needed. This targeted approach not only
conserves resources but also increases crop yields through more effective and timely
interventions. Moreover, it leads to a lower environmental impact by minimizing
chemical runoff and water waste, making farming practices more sustainable and eco-

friendlier.
2. Crop Monitoring and Health Diagnostics

Keeping crops healthy is essential to ensuring food security. Traditionally,
monitoring large fields for signs of disease, pests, or nutrient deficiencies was a time-
consuming and manual process. Now, Al-powered drones and imaging technologies
can scan entire fields in minutes, detecting problems that might be invisible to the
human eye. Computer vision, a branch of Al that allows machines to interpret images,
is used to analyze aerial photographs and identify abnormalities in plant color, shape,
or texture. These signs can indicate disease, pest infestation, or water stress. Farmers
receive alerts and recommendations on how to address these issues before they

escalate.

Al-driven crop monitoring and health diagnostics offer several significant benefits to
farmers. By enabling early detection and treatment of issues such as pests, diseases,
or nutrient deficiencies, Al helps prevent small problems from escalating into major
losses. Additionally, the ability to target the application of pesticides and nutrients
ensures that treatments are only used where necessary, reducing costs and minimizing
environmental impact. Overall, these advancements contribute to the prevention of

crop loss and promote healthier, more productive agricultural systems.

15



Voice of East | Vol. 4 - 2024-2025

3. Robotics and Automation

Labor shortages are a persistent challenge in the agriculture sector. Al-driven robots
are helping to fill the gap by taking on repetitive and labor-intensive tasks such as
planting, weeding, and harvesting. For example, robotic harvesters equipped with Al
can identify ripe fruits and pick them with precision, reducing damage and waste.
Automated weeding robots can distinguish between crops and weeds, removing only

the unwanted plants without the need for herbicides.

Al-powered robotics and automation bring numerous advantages to modern farming.
These machines offer consistent performance regardless of weather conditions or
time of day, allowing for continuous operations that enhance productivity. They also
help reduce labor costs by taking over repetitive and physically demanding tasks,
addressing the issue of labor shortages in agriculture. Furthermore, automated
systems are capable of precisely targeting weeds and applying treatments, leading to
a significant minimization of chemical usage, which benefits both the environment

and farm economics.
4. Al in Irrigation and Water Management

Water is one of the most critical resources in farming, and managing it efficiently is
crucial for both productivity and sustainability. Al helps optimize irrigation systems
by analyzing data from soil moisture sensors, weather forecasts, and crop water
requirements. Smart irrigation systems use Al algorithms to determine the exact
amount of water needed and the best times to apply it. This prevents both
overwatering and underwatering, ensuring crops receive the right amount of

hydration.

Al-enhanced irrigation and water management systems offer multiple benefits for
sustainable agriculture. These technologies help conserve water by ensuring it is used
only when and where it is needed, based on real-time data and predictive analytics.

As a result, crop health and yields improve due to more consistent and adequate
16
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hydration. Furthermore, the precise control over irrigation leads to significant cost
savings for farmers by reducing water waste and energy consumption, making

farming both economically and environmentally more viable.
5. Predictive Analytics and Weather Forecasting

Unpredictable weather has always been a major risk factor in farming. Al is
enhancing weather prediction models by integrating vast amounts of meteorological
data with historical trends and real-time observations. Farmers can use Al-generated
forecasts to plan their activities more effectively. For example, accurate predictions
about rainfall can influence decisions about planting and harvesting schedules,

pesticide application, and crop selection.

Al-driven predictive analytics and weather forecasting offer transformative benefits
for agriculture. By providing accurate and timely weather predictions, these
technologies help farmers reduce crop damage caused by unexpected weather events
such as storms, droughts, or unseasonal rains. This foresight also improves risk
management, enabling more informed decision-making regarding planting,
harvesting, and resource allocation. Additionally, the ability to anticipate weather
patterns enhances long-term planning, allowing farmers to adapt their strategies for

greater resilience and productivity in the face of climate variability.

6. Supply Chain Optimization and Market Access

Al isn’t just revolutionizing farming practices; it’s also reshaping how agricultural
products are transported, stored, and sold. Al-powered logistics systems can predict
demand, manage inventory, and optimize delivery routes to reduce spoilage and

increase profitability.

Al applications in supply chain optimization and market access are transforming how
agricultural goods are managed and marketed. These technologies enable real-time

tracking of produce, ensuring freshness and reducing spoilage during transport. With
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demand forecasting, farmers and distributors can better align supply with market
needs, leading to improved pricing strategies. Automated sorting and grading of crops
further streamline processing and ensure quality standards. Additionally, Al-powered
platforms are connecting farmers directly with consumers and retailers, enhancing
their market access and bargaining power. Together, these advancements result in
reduced food waste, improved farmer incomes, and greater transparency throughout

the supply chain.
7. Al and Livestock Management

Al technologies are also being applied to animal agriculture. Facial recognition
software for livestock, wearable sensors, and health monitoring systems are helping
farmers manage animal health and welfare more efficiently. These tools can track
everything from body temperature and feeding patterns to movement and behavior.
Early detection of illnesses allows for timely treatment and can prevent the spread of

disease within herds.

Al-driven livestock management systems provide a range of benefits that contribute
to more efficient and humane animal farming. Enhanced animal welfare is achieved
through continuous monitoring of vital signs, behaviors, and feeding patterns,
allowing for early detection of health issues and prompt intervention. This proactive
approach also leads to reduced veterinary costs by preventing the escalation of
diseases. Furthermore, optimized care and management result in increased
productivity, including higher milk yields and improved meat quality, making

livestock farming more profitable and sustainable.
Challenges and Limitations

Despite the promise of Al, there are several challenges that must be addressed to
ensure its widespread adoption in agriculture. One major obstacle is cost, as many Al
technologies require significant upfront investment, which may be unaffordable for

smallholder farmers. Digital literacy is another concern, since farmers need proper
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training to effectively use Al tools and interpret the data they generate. Additionally,
many rural areas lack the reliable internet connectivity necessary for these systems to
function efficiently. Data privacy also remains a pressing issue, with concerns
surrounding who owns the data collected by Al technologies and how it is being used.
Overcoming these challenges will require coordinated efforts from governments,
technology companies, non-governmental organizations, and the broader farming

community.
Al for Sustainable Agriculture

Sustainability is a key goal of modern agriculture, and Al can play a central role in
achieving it. By helping farmers use fewer resources more efficiently, Al contributes
to the reduction of greenhouse gas emissions, soil degradation, and water wastage.

Moreover, Al can aid in the development of climate-resilient crops by analyzing
genetic data and environmental conditions to identify traits that improve resistance to

drought, pests, or disease.

Al's role in promoting sustainable agriculture is both powerful and multifaceted. One
of its most significant contributions is the reduction of agriculture's carbon footprint.
By enabling more efficient use of inputs such as water, fertilizers, and fuel, Al
minimizes resource waste and lowers greenhouse gas emissions. For instance, Al-
guided precision farming reduces the overuse of chemical inputs and optimizes

machinery use, leading to less pollution and energy consumption.

In addition, Al supports the development of more resilient farming systems. Through
predictive analytics, machine learning, and climate modelling, Al helps farmers
anticipate and adapt to extreme weather events, pest outbreaks, and changing
environmental conditions. This foresight enables them to adopt preventive strategies,
adjust planting schedules, or choose crop varieties better suited to future climates,

thus enhancing food security in a warming world.
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Moreover, Al contributes to the protection of biodiversity by promoting practices that
reduce ecological disruption. With data-driven insights, farmers can minimize land
degradation, avoid unnecessary deforestation, and reduce the use of harmful
agrochemicals. Al can also help identify and monitor diverse plant and animal
species, supporting conservation efforts and maintaining healthy ecosystems

essential to long-term agricultural sustainability.

The Future of Al in Agriculture

As Al technology continues to advance, its role in agriculture will only grow, leading
to more intelligent, responsive, and efficient food systems. One exciting area of future
development is the integration of Al with blockchain technology to enhance
transparency and traceability in food supply chains. This combination will allow
every step of a product’s journey—from farm to fork—to be recorded and verified,
helping to prevent fraud, ensure food safety, and build consumer trust. Another
promising innovation lies in Al-driven breeding programs. By analyzing large
volumes of genetic and phenotypic data, Al can help scientists and farmers develop
new crop varieties with superior traits such as higher yields, disease resistance, and
adaptability to climate stress. This approach accelerates the breeding cycle and
supports the development of resilient crops tailored to specific environments and

market needs.

Furthermore, Al is set to bring greater personalization to agriculture through
hyperlocal data analytics. Farmers will receive highly specific recommendations
based on their exact location, soil conditions, microclimate, and crop history. This
level of precision will allow for better decision-making, optimized input use, and
improved productivity at the individual farm level. These advancements represent
just a glimpse of what Al can offer to the future of agriculture. However, to fully
realize this potential, it is essential to ensure that these technologies are accessible,

ethical, and inclusive for all farming communities. However, this transformation must
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be inclusive and ethical, ensuring that farmers of all sizes and regions benefit from

these technological advancements.

Al has the potential to revolutionize how we produce food, making agriculture more
efficient, sustainable, and resilient. However, this transformation must be inclusive
and ethical, ensuring that farmers of all sizes and regions benefit from these

technological advancements.
Conclusion

Artificial Intelligence is no longer a distant concept reserved for tech giants and
research labs; it is already at work in our fields, helping farmers produce more food
with fewer resources. From soil to shelf, Al is making agriculture smarter, greener,
and more responsive to the challenges of the 21st century. As consumers,
policymakers, and global citizens, it is our collective responsibility to advocate for
and enable the responsible development and adoption of Al in agriculture. By doing
so, we are not only improving farming practices but also securing the future of food

for generations to come.

The seeds of tomorrow are being planted today, and with the guidance of Artificial
Intelligence, the harvest promises to be abundant, equitable, and sustainable.
Artificial Intelligence is not a distant concept reserved for tech giants and research
labs; it is already in our fields, helping farmers grow more food with fewer resources.
From soil to shelf, Al is making agriculture smarter, greener, and more responsive to
the challenges of the 21st century. As consumers, policymakers, and citizens, we
must support the responsible development and adoption of Al in agriculture. By doing
S0, we are not just enhancing farming practices we are securing the future of food for
generations to come. The seeds of the future are being sown today, and with the help
of Artificial Intelligence, the harvest promises to be abundant, equitable, and

sustainable.
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o grdlflamw, dflsai dflamnn amiaid GLmisafgieter 250 Gouedl Blovd a6
o aTeTLmISLILLL  UGdlsar  eupmsliuLg.  puilad  BleorGeaelly  grgaisdled
Caougmaisms eupmdlCuiry Guwiflmer @IALSIEL Freaiu@d SbloumL b el L gi.
250 Gouell plovd eT@ILIZ ewIewTaTEUTS 1542.5 GHBT SNMUTHE  BTEILILIHUSTE)
Bpploos  epelllySlsldl  @edeg 2wy  Spemms  odlerfl  @@meugTed
UPRIBLILILIQHSS Cauam(BLd.

w&sCsaveursdled Yeamg anflumr®

w&sCaadoaugsdled  (SlHsCarCanerdougd) oD  Yrrsmenser  @LbOLIHDMS
“wavwBasaveugperrws  wantCseaum@  bFFleyd@d — Bloupswrs...”  eeib
grgaig0srLy aflars@dlamg. BlFsoey awums Cuyrar.@bdlyTumeor bEsFewamL
oo eundlg gyeiteny. pemed OF.@andman, Fugwprsea CuraCory BlFgeifley eer
gnmsOsraBererery (Gunasingam, 1975:64-68, uUSLWBTSeT, 2006:105).  He6leul (B
urgasdled Blesovey eaig Osellourss Osfldlamg. BlFFailey aaiig Bz
RIS  LOMIOIGEIAIT@GLD. [BlFFed eaailg) BTaTCsmmid 6@y HHSMSUWD (5.5.9)
2003:359), Blssevley eaaig mreiCsmmib @b OFewey (5.85.9 2003:360) 66D
smpsmsud  Oaellliu@sSaid. Blapshd aaiug Umasastar  OFwasdllLsmed

@M@ (5.5.9 2003:366). H&Cou wFelaaveuy Yoowddled Slaiipd BlHPHS HI6T
yog auflur’ ®F Ogwayssrs Ceasraid eupmisLiLL HaTeTams MILIGTLD.

Seramaipan: Campy sTes  so0aul BEsalled aamiened, BMISS®, (PBSBD,
Ouuiged, BrLed, OBMlsse, FTisH0 CUIRTD GLp UMBWITET HETMCULPDDEENE
STEOIGUTLD. DD M| UME DIATEUGEGHLD GTaUTeIe) DjaTener BGTHULIEHLOWITSST(SLD.
ETed, aflyed, &mewt, (pipd, @GP et o 2 WISMSS W& evewdl CsmedseanTed
SIOMLILIG| UL 6D SOTEGULITSLD.
4 wpidlflews = 1 smewil
4 smenfl = 1
20 wr = 1 Geuel
1 Gouadl = 6.17 g&siy
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w&sBaadaursdlnE aupmasliupy Cseugrend updlur Geuigluilesd Blov seraeipamn
@O Ou Reitengy.  BloorQeuells  grgaisgdled 250 Cousll yenailmers OsTeamiL s
‘Blood @wmrom smuglbmy Ceued een FrFaisCasrLy @PLlIRSl@ng. 250 Geued
Blopd GmmbSs 1542.5 gaa) Bloosamss Carangmss Ceuai®w. yuilaid Camipy
s1esSled aflmengaailar sememeud Gsmen® BlooLlifiiyssailann, aufl epaiGsaiaid
LOTHDEIGET GOURSSLILLLEW GV $5555I.

uenorGaseavauyiy

S0pF  FrFar  aupsdled FouTWmEIEEHG@ upERBLOLDD STaTREmE &GS
veanorGasaveuyy Femsy e OBTLy LwWELURSSUIULL . WOHaOUTTTesy CT6TLIS60
Oumrper wWCsguTy sTHa B aaLSTEGW. meaugeuds Caruilevsafled “&Flameuagemiou
gy’ eay @BULS aupSSLOTE@LL. Blevreueils srsaigdlaeter LeiorCaeabdeury
gy aad OarLy GCampyrid] srev @y euanmsailsd LWGTLRSSLILL HeTengl. D&
fouenquiry  amlLsms  @dle@w  Oerigre  Oseelibdlu  Fremmsaied
vwea@ssrul Gerterg (Sl 111, No140, 141). Qevmiemasuiled GLmevaieamieney eumeTeues
wrlsall mavaugsdlad Carasjamsg wFslasaveursdlard eow  alleusTymisamer
saualls@d LaiorCsaveury SpmEsTaueITs aflamduamy GO $5555).

BloorOeuefls  selleu’iqed vanorCsaveuyy Oarijurer  Oeuigluilam e syew
alloustymismer  saalls@  wESTIITS  allnmidluams  omlwerd.  Beujsar
sl L GussaT? Sevagl FpsTwsSdled Cajyey Ot @upssent? eeiLg
Osrijurs  Qzeflours  opflur  pueisame. yulland Carulledar GsreaLsamer
as1é@w QuTmHLE Beaujseg urssti Couei LCLDDE 66@In &H(HSEUTLD. clafaib
Osaialbdl  sreamsailled QoujseErs@ GDDEIGMET SEIQGEGLD  ASIBTTLD,
SaviLLiueoih  Sallpb  SFlerd  aupmsLULLmw  QOSTLIUTSD (G peuTs
OewpuLemn  Qarijursa Beoujsmen Osmyailss LmFseT UPBIGLILILL LD

OsrLjurer @DILILGsEpa® (SlHLiqerer 1991:227-229).
se0Qeu’® GevefliL@sgnd S LiGLuySHer

SlmCBaraniemey e Guwiflmer udley OFuis weevrag euaors BloorGlaeils
grgaild Smwdlaing. U mbsTd BrOOTEIR STLLGSUID L @BSwiraled
GLUs Cugrs sreliu@duiled st L euruITanddled wewdey @b BT Qe
FlpsGsamgwileerar Carajevieon ean Fauroowsms GOIILIRS@DE. wevwIdey
Ueeuensd Lewiset, Bysdlend, Ourer, sLeu® Syallumisepn Sosdlam  BTd.
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SIBIEG SBaVFW  Leueipd Slhaal Blmeowipd emwpdlmEdlaimer. @eaiailwib
SlmCameanioeney Feureowid yenwpgeien CarGemterveugy Caruiled Qarjumer GFuid

oo Slugpraar CQeuellliL@ssluyertenty (2022:9,10).

Smproysaray, @nsry Caeumgmseaisd GeaeurTeowd @aILILS SEIGETID Q@IS
@IS OL@SEpg,  Smproysaraflar  OBuiSsTeId — SBSSTMILSL  eTeTaLD
udlagdled  slpassiEE  Oenlaswerer  wrlstamoame e  OFuigluyemi®
(Ozsarmw wrlsrangzstCa — Smwpamm:6.41). Cuwed Seuys Cagsdlrs Camameus
Slmssraissdled Caragemid eawip Oereeney LWGLIGSSWjererTy (SmHLpemm:6.71).
FHSIAPTSS  FUMALTED @RLISTD BIHOTEIQE GIPSLILILL  Gmd  SlHipenpuiler
20175 QB TeM LI uglasgled wrCsmenigsme (Blmpem: 7.47.3) GTETMILD
BlBBTLHSCSTMS uglassdled Sl(mHLoamev (Blm(pewm:7.47.3) eTeuImILD
@O LU Peiteng).  SlHLoamev OsmLjuren  &msdled  SlwFdl  wmeul L
o wiwQsrewi rer Slpwemew yevwid Garjuren Gguidl e eursl Slydleursipasi®
(USLOBTSeT, 2022:157-161). uaeOyevLmDd BrHOTEwIH STEOLILGSWID erpsLi L

(13

.l @LpbE @ilE@LD AP SeTaled LOGTE)
&Bamamt wana WEPHE OFid Seawr wip elled_wimy...” s Sl (Reter,
b PrS p & 3l

Gasdlprflar Cuiflur Lgrevggled

(Quflwygremnd, eubupT eufleuaiiRF FHdeLb: 2788).

SlmCaranioemevd@ LITsa M (psed eupmaslll L wFFCsadeugd eein Gy
B&argand eaupsliilL  udlCamrgmd  BIHOTEIGED  UPEHSSD  B(HbSIETETERS
Slwievrid. gegleant eaevrgd, Camemid, FifiCsmewibd, wré&Gsramd, Gsrew LjousLb,
Slflan b, Caragamd (paelwer SmCaramomeullenr  eoliGLwsmm@w.  Lmer
Brevsafled Carsaviean ey @Ol Garengy (MV 8:25, 37:41, CV, 41:79, 48:5,
57:5, 71:18).

wgadwCsaveuyid: wFFCaaveugd e wEHadwCsaveurid el waTallagamiaie
&  Qeugmd  O@TLjurer Lgmens smmw  NQULMLWITES OsTemiLSm@Lb.
Bgmear  Saflov  @BOTF  LITONSSET  DFFTUSTILI UL  SlHomed B
SusmyOo@ss 2 wdlwas — srézllar e  Slmwred 2 mOauBSa
saflameangeorud  eal  Curppri L wielsaveugsms euanmdl  OCFuidlowis

GOLISIOSa Gl Seglan easevrs Lgmewll LmLed LGS Guedeupomm:

‘uillaear suwilorwgdlear GpeapLoaid]

LOTUWI LOFSFTPELMOWSG SL6D ULl aeusdgis
STWSH(hE CBTERILTF] FibblPg emeils
Cruismised (peTeneusgl eueEIdlener $(mLome’
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‘wed@ b waFwrd Cageust GLuwiflamear wameS@L
Yoo wiglasaveurOoas Slmubuwy ysapry.” (ssfan maeaorg Lgmemwd |,
W&FTeugSTIL UL, Oauiujer 39, 42 116.191,193)

‘. BlmwrseumisE Qe Guflw Leflgsba
wrsyalalaonehs sms swileoraLyramblioaieuammiieymCmer
wrgflu wFCapgluiomb..”
(B5flem emaeorg Lgmewid |, geglan emasevrs urullpn-ll, Oeuier 11, 1s.17)

Carasjamngdled eamsd CupulL s Slmssamsar Bmbsmer LpY mdleEGom
21gCwr  Bedewev  (USwWBTHe, 2022:19). Camyp BemGseadeugeaflear  erLmib
L Awrevien, s Cayps Geuateanen afleveusslg Carampruasy Camulleller iemiopaieTer
wremaGsails  Freasdled wesavwlsaveursasad Brmlmhdlrdus  euerhT BLI
Uipglpldlaer Cumlaremi. pLougsma udley Oeuiwi Gerengl. (pap)g Camip
wewiL (&g Bgrlx) Bay Gsmyp eaen BTl (®) GCsryp euenprl (B Csmewr wom)
wemev 1f wseavw  C(seadeugpewiy)  epevadsTanip(d) eten  BOOluL®  LSley
Oeuidlagl (LSLBTSET, 2006:407). wrEGsed, BleorTGeuall Frgmmisar erIPSLILILL
asrelIL@gluwiled SlmsCarCamabeursdler wmGLwfsallsd geamTer  wdavuGsadeurid
aeip Quwy @uilyCsesdled aupsdled B\mHbaeTTS.

o gr&lflemo, dlflsai dliflemow: Cseaugras OQeuigluiler sHlurs apsdld Beaers
e grdlflamw, Slflseu diflemon aaid S Liluwismen sramipQSlEmg. Spullab
Sflsemi. aaugy Oarijurer @odlliyser Siflwmuis sl @, urefll Beovsdlwimisar,
yrrsen Quenss mrevsallsd srewviliLBdlamer. Sflsawi. Ujeugb, dlflsemi  eayb
UlpGsab  umml  wsTeubFSSled  @DIeTeng).  LIGHIHSTUWGG  LOTLOGILOT(HET
emougrdlw dflsa. fo aaiuce EflsauiL aaiad LGdlow s OFuigmer
aeip Geuidleows wareaubsn @PLNIGSamg (MV, 10:83). e Lib BrHOTERIL aTailed
apsril L Siflumuis sebleuliged Slflsami. masdlud eer @IS Reteng (EZ
IV:158). @paemd eilguium@  (1055-1110)  Slflsaoi.  aflsmangepuils  Laigenosd
Oeuiglaowr @ereubgd @GPSIRSlamg (CV 60:60).

dlflsaui.  eeiamid  weevuwllaeier  allaTedgeorws  ElflEewiL  waTlSTILD  ETEIDET].
gflwuruis  s0aul®  Siflwryt  awiaid  eaflar  CupdlCo  shgamsl  waeoullnh
sraniLBSlEDg. JSHG 200 o9 Fmrsded Guemsg Gumbuaral el
SPluTRsen 2 eitenan.  SlfldewiL  Ujeusd erigyd STGWw  BHSFTLO 1DV 66T

aupngdlamg. amGa  dflsaiL  Slflem  aeiug  Sflwrulleerer  sBsEFT
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wooowlmar 2 ara_sSullmEs  @m  Bleoudfley ey Qsmeter  upigdlaimg
(Gunasingam, 1975: 68-69, ugLwmrser, 69,70).

@pQayemy

uglQemmgmd  BTOOIEIR  wHFwsTer  Slpsdlovmmauilar  FlimCsmeanoamevuiler
augeorpms@G  SpasCarCamaveugsdlar  eugeormmis@w  Cumenw  CeFliLgTs
BloorOeualls a0l ® mwpgeTens. QFsrgand @GPOUSIEL Caeugmer Bl
w&sCaadougd ety SwpSHLILGL  SHECaTCamadeuy Sy eowsSler  Fow
BLAIQSMSBWID @aipTal Slagf] LmmsE UWRLBSSLILLLG. STaild OETHESsLILIL L
sarjsefileyerar  perGlFws womd yatbeus plomiser aileustw  CQUTHaMTSTISMS
2 Ml iILpsgidleaper. Garyp opdlar o mdlurar  Bljoursssred Bl  LweLIT®
OBl fldg alleusTi eLImLSOSTENIL FapSD 2 (HUTESSLILLL . QHeOUWID FTIbHS
geps  eowlifleer  Bljoudlés  uaiorCsaveuyy  SwEISTIITE  afloTESLmS
Silwevrd. CarCeamay Qpeoow sligLF fmseysailed eamrs Bleoreuealls FrFasamss

&(HSEVLD.
9 FIHFHINEwI
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Gunasingam,S. (1975). “A Tamil Slab - Inscription at Nilaveli”, Sri Lanka Journal of the Humanities
(SLJH) Volume I, pp. 61 — 71

South Indian Inscription (SII), Vol.Ill , Part 111, (1920). Government Press, Madras, pp 286, 287

The Culavamsa (CV), (1998). Geiger, Wilhelm (Trans.), Asian Educational Services, New Delhi,
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The Mahavamsa (MV), (1912). Geiger, Wilhelm (Trans.), Pali Text Society, London.

FmLigener, . (1991). saGeauliged eurpailued, wrawlssaursasy uglliush, OFarama.

ugLoprser,dl. (2022). SlmsCsrCamneaveuyid, HmeCarlameaveuy Qyeowr Lflumever Feau, @Loget
Usss Bevevw, Qarupbr — Gaeenar.

USIETHaLF., (2006). Gewmenmss slpF srammser-l, BhGFOW SOTFTT  DQIUDSGT
maniGsenid, GEmIpLbL.

usprsard. (ud). (1995). seflan msrs Lgrewd L@ | & 1, Bbg Fwow soTssmy
SIS Slowemidsenid, GlaTupLbL.

silp 00 pF Carevewsird (8.6.9), Oer@dl Il, (2003). gridl grgeam, OFaiamer.

Slms0srewiLy ygrewd eeieud Ouflu  ygrewd - @bsTd UGS 2530-3154,  eubLimT
auflueani®s Fmasw -l, (1950). Caremeus s gmisd, CaETuiIpSETy.
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SDLSEIS6T: @@ Fwow Gouiuilwed eilendsd

Blip.Qou.  Sypa6lysHlend
ACrasL allfleyemgwimeny, ssgeuailuc alwpdluyn spmesar gmp, sme seorgry L,
FPEGLI LOSMOVESPHD, Blevmimns

gww Gwuiuflwed: @f omlipsd

Ouiuiluied Byesi® allswrer el WEIEmeT OIS 2 aTaTLsHTHEsS OlETaghd@GLD.
SFled @aIm  (peomd Sy eilwib. Sreugaiwed sreugd O@TLjuTe  @ilehehTer
el wmisemer gyrruieug Cumed Sevevs) Fapsailuicd Feapsd QST U Gl wibisamen
OaramngpLing Gumed Ouuifwetd wpgemd &7 el wmsmends O&Taighé@Lb.
Sieuppled  oileurgruisuiluicd, @pssailuicd, SPdlied CIRILIOT SLBIGLWD. HDHUIS
ByewiLmbd 7 el wmismenr Qyrruieugl. smev Lpdlur Gouuiwed (Philosophy of Art),
afleh@pmeand Lmmlur Gouiuiluied (Philosophy of Science), Glomyll Gouufluied (Philosophy
of Language) wasdwer @Mlés urLgdlar el wmsmer Owuiuiwe Félurs e
u@LuTweaing o LuBsgusTEh. BbsaumaswiColu  Fowsdlar o el &s
alLwmisents @medlan  sLayer, yenor, mollsms, Swg (evil), anflur®,
SO TEILD, FLEAIG eiaid aflwmigamen aflojger emmuiallb@ 2 L LBsSler. UL ®
gowb, os  Fwowsd  spmssar,  Qopuilued  aeuaeand @ giCuraiCn
OewpLrBasemend GaTemngphsTad Seweu dwwr Gouiuiluied @mbg Coumiil Lee.
BUunLmigeT FOWEISET uITL, S aOSTLIGSUTHET, GET HLIGL SEHEV
aad i wBIBEhEG (P SwSgeud eupmis, Fwow GwuiuiwGaor Fow UL
TR ESH(HSHET, LIJFFaneaisel (prasimBsen aaiLaDeDn DL WITND HI(H D
emmuiey Oewidlama. @ UpsSled Fowmseile o eiten  euelsmer el wibisamen
Ogaflaursg  9CsCumen  giow  allgeurad, BOLG®SS6T,  BOL(PODEET
aaLeunMEE@ Ulaiame o arer il wkisamar BUmuiLBSSISGTDE. SHIL@T @b
sTFTISSleimed gwwid CamuTBH6T SIIeVE DQLUILIDL TS SE(HBS6T GTeIGUTN)
Ogevoursg Oeigadlamen aaLgmeaun OouallssT GElEma. Seupmer (podu
TG H(HUTET  SLaeT BBy, sLayer  pUlGms, SowEEGL  SLaelDE@LD
B uilevrenr  Coumun®,  SPuSEIGET  WSTISSSSMD, Lais  HIeoseer

UEGLILTWI®] aaUapplaeud g aflwiorss Osraierarg,..

Oungieurs gww Gwuiled Garamngmrasdln aflwnrsamear Crré@w Curs g Fwuw
ol wmisemer Quiey Gguieug Cured Caraimdlaing. ST 2 @UILOWITET WSTTHSLD

SlaIuTpreig Seve. Fwowl Guiuiluied Fow allseurs Blmeoulled e BLSEl@DS
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aeugmar  uley OFuiaug . LGLUTWe) alufliiih@n SIuTed WSTISS
Felwiment aflonéamigsmen (PETDeUSBIHID G- &LDUWI Quuuwieorenyseanen
TS HGOSTILTD  Qoujser gFwwl  pLlGmasmen mMD  OETaungBLILSHETGT
Ourpgsonear  YSTIEGET  aaien @S  Beufser QY ITUISIGIDGI].
Bojsaflaing sww  alleeursnd  eaaiug  @amidooramwulled  Bmbg  Sleblyer
Caraipd  gaipevev. Ba  sTevd  sTewrs  OerLjFfumer  wrpoEIBDHE@LD,
Al P&CarT@LYysah@b, yslw Ceremasalb@n o Lul® aumjFFumLbg abd
allgeurawr@g. o LOurmeflar ouqliueL  eeien? eaayb  Swrembiseaiey BB
aupauCBs  aflaeurgmisam@g. Qeaiailgeaurdd @@  SepLwTeEr  PleyFTihgs  ilwib
L Bedev. HsHEGW Cors Sl  WellSEIMLWSID Fps (@SS ETHEL WLIGILOT6T
urpbufl el wmisamm@w. eupmier e aavass®rCou  omysmisear (Miracles)
G0 Bsar ey uppl allnéGausts BEsEL BT HLSIEIDS).

FWESeled SHLISBISET

oysd  SowsCsud  wl@wead  CwowsCswsdland  gwowr  eaumpaliled
gDmsOsTeTenILLL @@ Fow  BLEMSWTSS STELLGEDG. Fwow  euTpailed
2 ateteujsar aflamaln@GLuBSsSTwed gnmisOaTarerdlany e aillwwrEh. BsnE
SQLILIEHLWITE  S{GNLDGUS) alFoUTFLD GIQTLIST(GID. FIOUID HEDGVG) Usy,msa;m FTIHS
aouiph  @a upPlur  aflerm  aplieudlevemney.  absGleaurr  EladGeuaid  Serefl
wilwrallpg eeeurny  Gwims Upbsg aeumsCur  saviewiony STl ene
gawrsdlug upMCur aflaraeus Beaemev. eTabLHemeull GCLIGHIENTSSILIG DOVSHI
umbly  Famg  Bops  Gub@sow o uljiisss  ubd  aps  Bbgeb
Caeralla@flusté@audlome. Ba Fwwb &ming pollsmaswn@n. @& Curmp
allLwmisemer  Coumui' . euewaulled  ellwrsdlwreriu®sgouls gwow  Gouuiuied

(GLD.

SLAGMTEIO] 6TIGVTLD UGGATTSAD FJa AIGDEENID 2 aTenaugTEajb OauaflsaTi qui
LSBIGET SDILGT BabSS1H ADUSLD CI@ILS@ITLTSD CeueildaTi iqer. Fjeu
webevemo e ater  Blwevulled  sLeyar  OeuelliL@eusTEand BBt 1SS
UIBIGUSTHYD  HSSHGSTLLLILGE DS Bsammed Sibswrar  CFumLTBaamen
BTD  STETSHEIQUISTSES 2 _GT6NS). @Gu‘e_r,rfﬂasm SLAETT6D  Q(HATLILILLGT  TIMID
SIOGTTET  HLYNGST  GUFIBIGET  GIGIMILD  FnMICUSET Q6L TH  NSEUGT  GU(HBGID
FOLIIBISEHD  dswraimeuitsber sremiul el Heo@Grmealen aflailedlwssled
SiFlBeTauTer lFws FbLuEISET dRSSHGSTLLLILGEmmar. @g Curaiy Bng Fwow
umgibuflugdled  Fwewr,  Cuess  wemEmenr  CHTHSULISDSTS  BTUIGILOTTSET
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nysmser  Uflbasre  Slms0stanijOsrans, Oufluygrembd waellw BredseT
anmidlaiper. eanGou Geupenm gwowr Gowiuilued Frjbg ailars@eaug (PSSIOTEISTEGLD.

SpLSLD: @F Slupsid

SIDLSBLD GTGHIITED cTaTear (Ol 6ot w6 Coumy UGN LT GOT l6& B BIE GTHLD
UTAIlVEHEIRISEHD  UPRIGLILILIQHSSGDar. Leveutors @& aflerdaliul Lreb
Ourgieuren @@  uamgallvssmsams aUPBIGUG HFTSSuwTeag. goareile
QDLSSSlar @uied, wEEeT ms Lflbg Osmaiepnd alled @il Gy EndBTET
Coaupupdlamg. Curseurs Guiedllsd peatewwrs wmsdn  e@m  ellwlimer
Gewevr@ (An extraordinary coincidence of beneficial nature) e Gammevemi
aeiLeuy @GOIISIGSGDTT. parTed UMl UMSLILITLIGET HQUILIHLUI6D  SiGeT
Buieoysemer  Carem®  allemmidls  Oametenevnd eaadlameny. Geuperm  apaim)

UMEBH@6 Fowl Oouwiuuereaniser S &@dlamer).

1. pETDWEHET SMHD NHSlFwbd | oy Fafluib

2. BOUIPIQUITS o6y HFFFILISMS &(HoUD
3. gmgrgeniors B bOUDupquITs @@ eilwib

1. peiens6T S JSlewd | guEFFfluid

BLBSBLILSDEG — prewiter  eumsuiled  SiFladLeuFons  BaTOET]  BlBLpey
BLbCumeus) Baiumad@eT SLBIGD. 2 STIIOTE 60g UTPSMmSWIle o
il wmisemenr srTapudTpg @& eeueurmy FTéSwid e aflwsdlaCprd. 9CGus
urtemguwiled Ulgwrennd Oeuls emeuy s@wwre alusdlng o eenTd]l  euTseib
wpoors CaswamLbs Blaeullsd Seumea@ eeauals sTwepd Bevevrwed Gleuaflaumid
Curna @ms BIbD em HUsTs CsrardlaiCpmd. gmeallet BLBS(MmEs Cousmngus
FbLGSIDEG aFFoTOTasTE @ bt BLLLG aCommeEd HFFFuISmS
JOLESSID. BGI (PSS DS JDLISIDTGSLD.

2. alwpllhGflw SbLSmIS6T

@ TSIy eilwid ereuenyuib alwiled Y LpSSHIUBlOMEV. BiFI  FTHITTEUOILOT6oT
Blwowd@n  oured  Feo  afllwmsmer  Geaefliu@san  Cur@s  pmd
aflwinenr EerGomb.  Cuiflwedy  (Greatness),  sLeyefllell  BETEOLD  GTGILIRT  GILDGMLD
alwifled  ypsaidlammer. srselar  Haianorss SHSULUGED STROADTD @b

alwiys@flw  afliwor@gw. g Cureimy oidlewwrer  Gwbms  UlLiLsser
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Frederick Herzberg’s Two-Factor Theory
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Lecturer (Probationary), Department of Education and Childcare, Faculty of Arts and Culture,
Eastern Universsity, Sri Lanka

Introduction

Frederick Herzberg, was an American psychologist mostly known for introducing the two-
factor theory or Herzberg’s motivation-hygiene theory. His theory tries to get to the root of
motivation in the workplace. Published in his famous article, “One More Time: How do You
Motivate Employees,” the conclusions he drew were extraordinarily influential, and still
form the bedrock of good motivational practice nearly half a century later. He’s especially
recognized for his two-factor theory, which hypothesized that there are two different sets of

>

factors governing job satisfaction and job dissatisfaction: “hygiene factors,” or extrinsic
motivators and “motivation factors,” or intrinsic motivators. Motivation factors are essential
to motivate an employee to higher performance. The term hygiene is used in the sense that

these are maintenance factors. Hygiene factors are extrinsic to work.
Overview of Two Factor Theory

In 1959, Herzberg, Mausner and Snyderman published the two-factor model of work
motivation and developed the motivation-hygiene theory, which was influenced by Maslow’s
hierarchy of needs (Jones, 2011). Herzberg created a two-dimensional paradigm of factors
influencing people’s attitudes towards work. Initially, Herzberg and his colleagues developed
a hypothesis that satisfaction and dissatisfaction with a job were affected by two different
sets of factors and thus satisfaction and dissatisfaction could not be reliably measured on the
same continuum (Alshmemri, 2017). Which factors in an employee’s work environment
caused satisfaction or dissatisfaction. After two pilot studies, the first involving 13 labourers,
clerical workers, foremen, plant engineers and accountants, and the second involving 39
middlemanagers, his theory was further developed and expanded (Alshmemri, 2017).
Herzberg et al. (1959) studied more than 203 accountants and engineers working in nine
factories in the Pittsburgh area of the United States to determine which factors influence the

worker’s work environment and cause satisfaction or dissatisfaction (Alshmemri, 2017).
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The main hypothesis of Herzberg’s theory was that certain factors lead to positive attitudes
towards work, and others lead to negative attitudes. The other hypotheses stated that the
factors and effects involving long-range sequences of events and short-range sequences of
events, respectively, were distinct (Alshmemri, 2017).

According to their research data, the original hypothesis of the Herzberg study was restated
and then changed to the two-factor theory of job satisfaction. The two factors that had an

effect on job satisfaction were divided into two sets of categories.

The first category was associated with ‘the need for growth or self actualisation’, and became
known as the maotivation factors. Motivation factors included achievement, recognition, the
work itself, responsibility, advancement and the possibility for growth. The other category
of factors was related to ‘the need to avoid unpleasantness’, and was known as hygiene
factors. Hygiene factors included company policies and administration, relationship with
supervisors, interpersonal relations, working conditions and salary (Timmreck, 2001&
Cahill, 2011). Motivation factors led to positive job attitudes and hygiene factors surrounded
the ‘doing’ of the job. At the heart of the two-factor theory is the difference between
motivation and hygiene factors, or intrinsic and extrinsic factors. Herzberg described
motivation factors as intrinsic to the job and hygiene factors as extrinsic to the job. Thus,
motivation factors operate to only increase and improve job satisfaction; whereas hygiene

factors work to reduce job dissatisfaction. According to Herzberg et al. (1959).

These two sets of factors affect employees in different ways and contribute to their overall
job satisfaction and motivation. The following tables offer a summary of Herzberg’s Two-
Factor Theory. Table 1 presents an overview of the Motivational Factors and Hygiene

Factors.
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Table 1: overview of the Factors in Herzberg’s Theory

Motivation Factors Hygiene Factors
1 | Advancement Interpersonal relationship
2 | Work itself Salary
3 | Possibility of growth Policies and Administration
4 | Responsibility Supervision
5 | Recognition Working conditions
6 | Achievement

Source: Best & Thurston, 2004; Kacel et al., 2005

Motivation Factors

According to Herzberg, the motivator factors pertain to the job content, they are intrinsic to

the job itself and do not result from “carrot and stick incentives”. They comprise the

physiological need for growth and recognition. The absence of these factors does not prove

highly dissatisfying but when present, they build strong levels of motivation that result in

good job performance. They are therefore called satisfiers or motivators.

These factors include;

1.

Advancement: Herzberg defined advancement as the upward and positive status or
position of someone in a workplace. Meanwhile, a negative or neutral status at work
represents negative advancement.

Work itself: The work itself should be meaningful, interesting and challenging for the
employee to perform and to get motivated.

Possibility of growth: There must be growth and advancement opportunities in an
organization to motivate the employees to perform well.

Responsibility: The employees must hold themselves responsible for the work. The
managers should give them ownership of the work. They should minimize control but

retain accountability.
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5. Recognition: The employees should be praised and recognized for their
accomplishments by the managers.

6. Achievement: The employees must have a sense of achievement. This depends on the
job. There must be a fruit of some sort in the job.

Hygiene Factors

The hygiene factors are also referred to as the maintenance factors and comprise the
physiological, safety and love needs from Maslow’s hierarchy of needs. They are factors that
are not directly related to the job but the conditions that surround doing the job. They operate
primarily to dissatisfy employees when they are not present, however, the presence of such
conditions does not necessarily build strong motivation Gibson (2000). Herzberg called these
hygiene factors, since they are necessary to maintain a reasonable level of satisfaction and
can also cause dissatisfaction. The hygiene factors are not direct motivators but are necessary
to prevent dissatisfaction and at the same time serve as a starting point for motivation (Huling,
2003).

These factors include;

1. Interpersonal relationship: The relationship of the employees with their peers,
superiors and subordinates should be appropriate and acceptable. There should be no
conflict or humiliation element present.

2. Salary: This includes all forms of compensation at one’s place of work, such as wage
or salary increases, or unfulfilled expectations of wage or salary increases or
decreases. Hospital policies should be clear regarding salary increases and bonuses
in the workplace.

3. Policies and Administration: The company policies should not be too rigid. They
should be fair and clear. It should include flexible working hours, dress code, breaks,
vacations, etc.

4. Supervision: Effective supervision doesn't directly motivate employees, it plays a
crucial role in preventing dissatisfaction. Good supervision, which includes clear
guidance, support, and fair treatment, helps create a positive work environment.
However, poor supervision, such as micromanagement or inconsistent feedback, can

lead to frustration and disengagement. Therefore, while supervision ensures a
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satisfactory environment, it does not inherently inspire higher motivation or
performance.

5. Working Condition: These factors involve the physical surroundings of the job, and
whether there are good or poor facilities. Working conditions may include the
amount of work, space, ventilation, tools, temperature and safety. A good
environment, as opposed to a poor environment, makes employees satisfied and

proud.

Combining the hygiene and motivator factors can result in some scenarios namely:

e High hygiene + high motivation: The ideal situation where employees are highly
motivated and have few complaints.

¢ High hygiene + low motivation: Employees have few complaints but are not highly
motivated. The job is then perceived as a paycheck.

e Low hygiene + high motivation: Employees are motivated but have a lot of
complaints. A situation where the job is exciting and challenging but salaries and
work conditions are not.

e Low hygiene + low motivation: The worst situation unmotivated employees with lots
of complaints (George, J. M. & Jones, G. R., 2005).

This theory sought to encourage managers not to be one-sided in considering factors to
motivate employees but rather consider all two factors optimally motivate and satisfy

employees to get the best out of them.

Concluding Remarks

Institutional leaders understand that employee demotivation is often tied to factors beyond
the work itself. Addressing these issues can lead to improved motivation, greater job
satisfaction, and enhanced organizational performance. By recognizing individual goals and
understanding broader skills and abilities, leaders can create more opportunities for growth
and development. Employees should be seen as valuable assets to the organization, capable
of acquiring new skills that are vital for future success. Investing in the enhancement of their

skills and knowledge will, in the long run, increase the value of the organization’s human
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resources. More importantly, this investment fosters greater engagement, understanding, and

commitment among staff.

Therefore, Herzberg’s Two-Factor Theory is highly relevant across various organizational
contexts, particularly in motivating employees. However, it’s important to recognize that
applying the theory alone may not yield absolute results, as other factors can also influence

motivation and job satisfaction.
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Executive Committee Members of TAEU 2024-2025

Prof.M.Sugirtharan, President, TAEU

Mr. K. Ravichandran, Vice President, TAEU
Mr.S.Santharooban, Secretary, TAEU

Mr. V. Alagaratnam, Assistant Secretary, TAEU
Mr.M.N.Ravikumar, Treasurer, TAEU

Mrs.Gowry Luxmykanthan, Editor, TAEU

Prof.J. Kennedy, Immediate Past President, TAEU

Mr. G. Niroash, Representative of Faculty of Agriculture

Mr.V.Sasikaran, Representative of Faculty of Arts and Culture

. Mr.S.Harishanthan, Representative of Faculty of Commerce and

Management

Dr.V.Lokeesan, Representative of Faculty of Health-Care Sciences

Mr. T. Vinothraj, Representative of Faculty of Science

Dr.(Mrs).Vanitha Prasannath, Representative of Faculty of Technology
Mrs.L.Jegatheesparan, Representative of Library

Dr. (Mrs). P. Mathavan, Representative of Swami Vipulananda Institute of
Aesthetic Studies

Mrs.P.Vithusia, Representative of Faculty of Applied Science
Dr.B.Sarangan, Representative of Faculty of Communication and Business
studies

Dr.S.Ushakanthan, Representative of Faculty of Siddha Medicine
Mr.M.Ravi, Media Coordinator
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New members who joined TAEU during 2023-2024

Faculty of Agriculture
e Ms. R.Krishanananthy, Dept. of Agriculture Chemistry
Faculty of Applied Science

e Mr.M.S.M. Farhan. Dept. of Physical Science
e Mr.R.Vinojan, Dept. of Physical Science

Faculty of Arts and Culture

e Dr.T.Megarajah, Dept. of Tamil Studies

e Dr.N.Pusparajah, Dept. of Social Sciences

e Mr.P.Suman, Dept. of Tamil Studies

e Mrs. D. Vithukshana, Dept. of Education & Child Care
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New members who joined TAEU during 2024-2025
Faculty of Agriculture

e Ms. S. Anula, Dept. of Crop Science
e Ms. S.Keethika, Dept. of Agriculture Biology
e Mrs. V.Liyinthan, Dept. of Animal Science

Faculty of Arts and Culture

e Prof K. Suresh, Dept. of Economics and Statistics
Faculty of Commerce and Management

e Mrs. S. Delima, Dept. of Management
Faculty of Communication and Business Studies

e Dr. L. Sooriyakumaran, Dept. of Business and Management Studies
Faculty of Health-Care Sciences

e K.M.T.D.Weerasekara, Dept. of Human Biology
Faculty of Science

e Ms. S. Thanusanth, Dept. of Zoology
Faculty of Siddha Medicine

e Ms. S. Dilakshi

e Dr. N. Harishanth

e Dr. S. Sasvatha

e Dr. M. Shankeerna

e Dr. (Mrs.) S. Sivatheepan
e Mr. V. Thanushiyan

Faculty of Technology
e Ms. P.Hisanithy, Dept. of Biosystem Technology
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d'tappy Retitement

(2023-2025)

wu/wg#ougoodhealt/z,goodlac& MMWA in
Jour cetaitment.....

Dr. M.M. Mahusoon
Retd. Senior Lecturer Gr | in Animal Science
Faculty of Agriculture

Dr. Shanthi Kesavan
Retd. Professor in Hindu Civilization
Faculty of Arts & Culture

60



Voice of East | Vol. 4 - 2024-2025

Some clicks -TAEU Activities 2024-2025
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TAEU is a Trade Union registered under the Trade union ordinance
no 14 of 1935 with Department of Labour and a member of Feder-
ation of University Teachers’ Association (FUTA). The TAEU stands
as a Trade Union principally for the right of its membership as the
collective voice of the member academic staff and the ‘voice of the
voiceless’ to make University a place with transparency and good
governance where Academics have a dignified existence to serve
the students, university, community and country at large, free from
undue influences and pressures. TAEU represent the Academic
membership of the University to communicate and act on their
behalf for the benefit, dlgnlq and rights of individuals, community
or university as appropriate.
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